
Limpopo Alignment

Success of alignment in Limpopo



Task Team

• 2 x Provincial officials

• 2 x PEPFAR Partners

• 1 x Non PEPFAR Partner

• PEPFAR Rep.



Task Team

a. Mapping all partners

b. Rationalize partners

c. MOUs with Province

d. Develop reporting tool to LDOH

e. Address  data flow to Province

f. Aligning PEPFAR indicators to DHIS



Introduction of PMTCT alignment

• TT allocated Districts to 4 main partners in 
Limpopo n.l. FPD, AURUM, EGPAF & ANOVA.

• FPD- Vhembe district and Polokwane 
municipality.

• AURUM- Sekhukhune

• EGPAF- W/berg & all other sub-district in 
Capricorn

• ANOVA- Mopani



New alignment

• District Partners

Partners District
ANOVA               Mopani- all sub districts
FPD                     Vhembe- all

Capricorn- all
Sekhukhune- Makhuduthamaga

- Elias Motsoaledi
- Fetakgomo

W/berg - Mogalakwena
AURUM              Tubatse & Ephriam Mogale
EGPAF                 W/berg except mogalakwena



Provincial Expectations on DP

• Present progress report for all district partners to 
provincial quarterly review meetings.(except for 
Provincial partners and Geographic exceptions).

• Hold quarterly meetings with all district based 
partners.

• Attend district management team meetings.

• Be involved in all district operational activities.

• Assist the districts with M&E.

• Assist the district with capacity building.



TIER system

• All M&E managers from DP are part of the DIT

• DPs were involved in facility assessment for 
Tier 1 and 2.

• Template for the assessment was designed by 
ANOVA and accepted by National and 
Provincial government.



Successes

• Open communication between District and partners.
• All TB partners get invited to present in TB quarterly 

meetings.
• Province has a data base of all partners in the province 

which is up-date on quarterly basis.
• Feed back for the District & Province is on quarterly basis.
• Communication amongst partners.
• Improved working relationship between Partners and 

Districts.
• Ease the tension of absorption of seconded staff.
• Meet with DP on regular basis to inform them about 

Provincial plans. 


